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Abstract

The objectives of this research were to 1) study the level of human resource development policies
of police officers, 2) investigate the problems and obstacles in implementing digital technology
applications among police officers, and 3) propose guidelines for the development of human resources in
applying digital technology among police officers under the Provincial Police Region 3. This research was
a qualitative study. The population consisted of police officers from the Provincial Police Region 3, with
two participants from each unit—one executive and one human resource officer—from a total of 12 units,
along with one digital technology expert, making a total of 26 participants. The sampling method used was
purposive sampling. The research instrument was an in-depth interview designed to collect qualitative
data. The collected data were analyzed using content analysis to systematically summarize the findings.

The results revealed that 1) perception of human resource development in digital technology
application: Most police officers did not have a clear understanding or awareness of the guidelines or plans
for digital skill development, as the organization lacked effective policy communication and dissemination
regarding the enhancement of digital knowledge and skills in administrative work. However, personnel at
all levels recognized the importance of possessing digital technology skills, which directly affected their
work efficiency and the overall organizational performance, 2) problems and obstacles in implementing
digital technology application plans: The study found that the main challenge was the personal attitude or
mindset of some officers, who were not ready to learn or were reluctant to embrace technological change.
In addition, there were limitations in technological infrastructure and insufficient continuous support
systems for digital skill development, which resulted in the implementation not meeting its intended goals,
and 3) guidelines for developing and improving digital technology application skills of human resources,
indicated that units under the Provincial Police Region 3 should have established clear and continuous
digital skill development guidelines, emphasizing that personnel be able to efficiently use basic programs

required for their duties. Nevertheless, the level of digital competence should have been aligned with the



organization’s core competencies to enhance personnel capability and promote the transformation of the

organization toward a fully digital environment.
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